
BMGF Collaboration Models (2019)
Pa t t e rns  o f  t e am  s t r u c t u re  and  wo rk i ng  no rms

Usually co-locateddiamond

Often share the same managerdiamond

Informal knowledge managementdiamond

Daily interactiondiamond

Favor chat when split across locationsdiamond

A small, tightly knit group of 
daily collaborators.Pod

users

Usually infrequent cross-satellite syncsdiamond

Usually in the same organizational structurediamond

Risk of duplicated work or other inefficienciesdiamond

Limited cross-satellite visibilitydiamond

Limited consistency in tool usage across satellitesdiamond

Groups “orbiting” a shared 
goal with different 


focus areas.

Satellites

satellite 
Relies on formal knowledge managementdiamond

Meetings are often a significant time commitmentdiamond

Likely to rely on collaborative editing of some kinddiamond

Rarely co-located with partnersdiamond

Often results in multiple v-teams and committeesdiamond

Cross-cutting teams who 
support many business 

partners.

Matrix

spider-web

Usually co-locateddiamond

Formal knowledge managementdiamond

Multiple people may touch a single work itemdiamond

Weekly interactiondiamond

Business partners generally not co-locateddiamond

A group of similarly skilled 
peers drawing from a shared 

work pool.
Pool
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